2 cultivate
=

uriosity Creativity Connection

Cultivate Safeguarding and Child
Protection Policy

Childcare Setting - Compulsory and Non-Compulsory Childcare Registers

Policy Information Details
This policy was approved/updated: | March 2026
This policy will next be reviewed: July 2026

Application to register with:

Ofsted Compulsory and Non-Compulsory Childcare Registers

Contents

Introduction and Policy Statement

—_

Legal Framework and Guidance
Scope of Safeguarding

Roles and Responsibilities
Types of Abuse and Neglect
Recognising Signs of Abuse
Child Protection Procedures

Reporting and Referral Procedures

© 0 N o U M WD

Early Help and Support
. Vulnerable Children

—_ - -
N =+ O

. Online Safety

—_
w

. Preventative Education

N

. Safer Recruitment
. Staff Code of Conduct

—_ -k
o Ul

. Allegations Against Staff

-y
~N

. Visitors and Volunteers

00

. Confidentiality and Record Keeping

©

. Attendance and Children Missing from Childcare

. Partnership Working with Parents and Agencies




20. Health and Safety
21. Policy Review and Monitoring

22. Key Contacts

ultivate

uriosity Creativity Connection

e c
=R

Key Contacts

Internal Contacts
Registered Provider and Director:
e Name: Daisy Clark

e Contact: Daisy@cultivatelearning.org.uk

Designated Safeguarding Lead (DSL):

e Name: Jim Daniels
e Contact: DSL@cultivatelearning.org.uk
Deputy Designated Safeguarding Lead:

e Name: Daisy Clark

e Contact: Daisy@cultivatelearning.org.uk

External Contacts

Buckinghamshire Council First Response Team (MASH)

e Phone: 01296 383962 (Monday—Friday, 9am—5pm)
e Out of Hours Emergency Duty Team: 0800 999 7677

e Online Referral: Buckinghamshire Safeguarding website

e |Immediate Risk: Call 999

Education Safeguarding Advisory Service (ESAS)

e Phone: 01296 382912
e Duty line: 01296 387981

e Email: Secure-esasduty@buckinghamshire.gov.uk

Local Authority Designated Officer (LADO)

e Phone: 01296 382070

e Email: secure-LADO@buckinghamshire.gov.uk


mailto:Secure-esasduty@buckinghamshire.gov.uk
mailto:secure-LADO@buckinghamshire.gov.uk
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Ofsted

e Phone: 0300 123 1231
e Email: enquiries@ofsted.gov.uk

Buckinghamshire Safeguarding Children Partnership (BSCP)

o Website: https://www.buckssafeguarding.org.uk/childrenpartnership/

1. Introduction and Policy Statement

About Cultivate

Cultivate is a registered childcare setting operating on both the compulsory and non-compulsory parts of the
Childcare Register. We provide high-quality childcare services grounded in nonviolent communication (NVC), self-
directed learning principles, and a relational, trauma-informed, empathic approach.

We operate as a small, relational micro-setting where children and adults know each other well, and where
concerns can be noticed and acted upon quickly. Safeguarding is woven into our everyday practice and culture
rather than being treated as a separate process.

Our Commitment

We are committed to safeguarding and promoting the welfare of all children at Cultivate. We believe all children
have the right to protection from harm, abuse, and neglect, regardless of age, ability, gender, race, religion, or
background.

Safeguarding is everyone's responsibility.
At Cultivate, we reinforce a strong safeguarding culture through:
¢ Daily safeguarding debriefs among our team
e An active sociocratic ethos ensuring that children's voices are heard and respected

e Consent being actively discussed and always respected

e Nonviolent communication and relational, trauma-informed, empathic practice that pre-empts or identifies
potential wellbeing difficulties at an early stage

Child-Centred Approach

We adopt a child-centred approach in all safeguarding matters, considering at all times what is in the best
interests of the child. We ensure that children are listened to, their views are respected, and they feel confident
about sharing any concerns about their own safety or the wellbeing of others.
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2. Legal Framework and Guidance

This policy is guided by the following legislation, statutory guidance, and frameworks applicable to childcare
settings registered with Ofsted:

Primary Legislation

e Children Act 1989 (Sections 17 and 47)

e Children Act 2004 (Section 11)

e Childcare Act 2006

e The Childcare (General Childcare Register) Regulations 2008

e The Childcare (Early Years Register) Regulations 2008 (if applicable)
e Data Protection Act 2018 and UK GDPR

e Counter-Terrorism and Security Act 2015 (Prevent duty)

e Domestic Abuse Act 2021

e Voyeurism (Offences) Act 2019 (upskirting)

Statutory Guidance

e Working Together to Safeguard Children (DfE 2023)[1]

e Keeping Children Safe in Education (DfE 2025) - adapted for childcare context[2]

e Early Years Foundation Stage (EYFS) Statutory Framework (September 2025)[3]

¢ Information Sharing: Advice for Practitioners Providing Safeguarding Services (HMG 2018)

e What to Do If You're Worried a Child Is Being Abused (HMG 2015)

Local Procedures

¢ Buckinghamshire Safeguarding Children Partnership (BSCP) Procedures
¢ Buckinghamshire Multi-Agency Safeguarding Hub (MASH) Referral Procedures

Ofsted Requirements

This policy is designed to meet Ofsted's requirements for childcare settings on the compulsory and non-
compulsory Childcare Registers, including:

e Child welfare and safeguarding requirements
e Suitable people requirements
e Record-keeping requirements

e Information and complaints requirements



riosity Creativity Connection

2 cultivate
& -

3. Scope of Safeguarding

Safeguarding at Cultivate encompasses a broad range of measures to protect children and promote their welfare:

Protection from Harm

e Physical abuse, emotional abuse, sexual abuse, and neglect

e Domestic abuse and family violence

e Child sexual exploitation (CSE) and child criminal exploitation (CCE)
e County lines and criminal activity

e Female genital mutilation (FGM)

e Forced marriage and honour-based abuse

e Trafficking and modern slavery

e Radicalisation and extremism

Wellbeing and Development

e Online safety and digital wellbeing

e Bullying (including cyberbullying)

e Mental health and emotional wellbeing
e Self-harm and suicidal ideation

e Substance misuse

e Peer-on-peer abuse and harmful sexual behaviour

Safe Environments

e Health and safety on premises

e Safe recruitment and vetting of staff

e Supervision and appropriate adult-to-child ratios
e Risk assessment and management

e Safe use of technology and devices

e Children missing from childcare

4. Roles and Responsibilities
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4.1 The Registered Provider/Director

Daisy Clark has overall responsibility for:

e Ensuring the setting meets all Ofsted safeguarding requirements for the Childcare Registers

e Appointing a suitably trained Designated Safeguarding Lead (DSL) and Deputy DSL

e Ensuring all safeguarding policies and procedures are in place, up-to-date, and effectively implemented
e Ensuring all staff receive appropriate safeguarding training

e Monitoring the effectiveness of safeguarding arrangements

e Ensuring safer recruitment procedures are followed

e Acting as the escalation point when the DSL is unavailable or is the subject of an allegation

e Liaising with Ofsted, LADO, and other external agencies as required

e Ensuring adequate resources are allocated to safeguarding

e Reviewing serious safeguarding incidents and implementing learning

4.2 The Designated Safeguarding Lead (DSL)

The DSL takes lead responsibility for safeguarding and child protection (including online safety) and provides
advice and support to other staff on child welfare and protection matters.

The DSL is responsible for:

e Being the main point of contact for safeguarding concerns

e Coordinating safeguarding actions within the setting

e Maintaining a complete safeguarding picture for all children

e Making referrals to children's social care, police, and other agencies

e Liaising with the three safeguarding partners (local authority, health, and police)
e Attending strategy discussions and multi-agency meetings

e Supporting staff to make effective safeguarding decisions

e Maintaining accurate, secure safeguarding records

e Ensuring parents are informed of safeguarding concerns where appropriate
e Leading daily end-of-day safeguarding debriefs

e Keeping up-to-date with safeguarding developments

e Undertaking DSL training at least every two years

e Receiving regular updates (at least annually)

Availability:
Given the size of Cultivate, the DSL is visible and easily accessible to staff and children throughout the day. Where
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the DSL is off-site or unavailable, staff know how to contact the Deputy DSL and how to make a referral directly
to children's social care or the police if needed.

All safeguarding incidents, referrals, and emerging concerns are reviewed within the daily end-of-day team debrief
to ensure patterns are identified and actions are followed through.

4.3 Deputy Designated Safeguarding Lead

The Deputy DSL supports the DSL and acts in their absence, carrying out the same responsibilities. They are
appropriately trained and have the knowledge and skills to carry out the role.

4.4 All Staff Members

All staff (including temporary staff, volunteers, and students) must:

e Understand that safeguarding is everyone's responsibility

e Provide a safe environment in which children can learn and develop
e Be prepared to identify children who may benefit from early help
e Know how to recognise signs of abuse and neglect

e Know what to do if a child discloses abuse or they have concerns
e Report concerns to the DSL immediately

e Record concerns accurately and promptly

e Maintain appropriate levels of confidentiality

e Attend safeguarding training and updates

e Read and understand this policy and relevant guidance

e Follow the staff code of conduct

e Be alert to children who may need additional support

e Support social workers and other agencies following referrals

e Participate in daily safeguarding debriefs

e Maintain an attitude of "it could happen here"

5. Types of Abuse and Neglect

All staff must be able to recognise the four main categories of abuse and understand specific safeguarding
concerns. Any suspected form of abuse or neglect must be reported to the DSL.

5.1 Physical Abuse

Physical abuse is a form of abuse which may involve:
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e Hitting, shaking, throwing, poisoning, burning or scalding
e Drowning, suffocating, or otherwise causing physical harm to a child

e Fabricated or induced illness (where a parent/carer fabricates symptoms or deliberately induces illness in
a child)

Physical harm may also be caused when a parent or carer fails to prevent physical harm or suffering.

5.2 Emotional Abuse

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and adverse effects
on the child's emotional development. It may involve:

e Conveying to a child that they are worthless, unloved, inadequate, or valued only insofar as they meet
another person's needs

e Not giving the child opportunities to express their views

e Deliberately silencing them or making fun of what they say or how they communicate
e Age or developmentally inappropriate expectations being imposed on children

e Overprotection and limitation of exploration and learning

e Preventing the child from participating in normal social interaction

e Seeing or hearing the ill-treatment of another

e Serious bullying (including cyberbullying)

e Exploitation or corruption of children

Some level of emotional abuse is involved in all types of maltreatment, although it may occur alone.

5.3 Sexual Abuse

Sexual abuse involves forcing or enticing a child to take part in sexual activities, not necessarily involving violence,
whether or not the child is aware of what is happening. Activities may include:

e Physical contact, including assault by penetration (rape or oral sex) or non-penetrative acts (masturbation,
kissing, rubbing, touching outside clothing)

e Non-contact activities, such as involving children in looking at or producing sexual images
e Watching sexual activities

e Encouraging children to behave in sexually inappropriate ways

e Grooming a child in preparation for abuse (including via the internet)

Sexual abuse is not solely perpetrated by adult males. Women and other children can also commit acts of sexual
abuse.

5.4 Neglect
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Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to result in
serious impairment of the child's health or development. It may involve:

e Failing to provide adequate food, clothing, and shelter (including exclusion from home or abandonment)
e Failing to protect a child from physical and emotional harm or danger

e Failing to ensure adequate supervision (including the use of inadequate caregivers)

e Failing to ensure access to appropriate medical care or treatment

e Neglect of, or unresponsiveness to, a child's basic emotional needs

e Neglect during pregnancy as a result of maternal substance abuse

5.5 Financial Abuse

While less common in young children, financial abuse involves someone controlling a child's (or family's) access to
money, assets, and finances. It can include:

e Exploiting children for financial gain (child exploitation)
e Parents requiring children to work to support the household financially
e Controlling someone's access to essential things such as food, clothing, or transport

e Economic abuse (stopping someone from accessing education or appointments)

6. Recognising Signs of Abuse

6.1 General Indicators

Staff should be alert to the following indicators that a child may be experiencing abuse or neglect:

e Unexplained injuries or injuries inconsistent with the explanation given
e Reluctance to remove clothing or participate in physical activities

e Sudden changes in behaviour, mood, or emotional wellbeing

e Withdrawal, fearfulness, or excessive clinginess

e Aggressive behaviour or severe tantrums

e Regression in development or loss of previously acquired skills

e Poor hygiene, unkempt appearance, or inadequate clothing

e Frequent absences or lateness without explanation

e Reluctance to go home or fear of a particular person

e Age-inappropriate sexual knowledge or behaviour
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Self-harm or risk-taking behaviour
Substance misuse
Running away or going missing

Difficulties in relationships with peers

6.2 Contextual Safeguarding

Safeguarding incidents and behaviours can be associated with factors outside the childcare setting and/or can
occur between children outside the setting. Assessments should consider whether wider environmental factors are
present in a child's life that pose a threat to their safety and/or welfare.

6.3 Children Who May Need Additional Support

Staff should be particularly alert to children who:

Are disabled or have special educational needs

Are young carers

Show signs of being drawn into antisocial or criminal behaviour
Frequently go missing from care or home

Are at risk of modern slavery, trafficking, or exploitation

Are at risk of radicalisation or extremism

Live in family circumstances presenting challenges (domestic abuse, substance misuse, adult mental health
issues)

Are misusing drugs or alcohol themselves
Have returned home from care

Are privately fostered

7. Child Protection Procedures

7.1 Immediate Response to Concerns

If a child is in immediate danger or at risk of harm:

1.

> LN

Take immediate action to ensure the child's safety
Call 999 if emergency police or medical assistance is required
Inform the DSL as soon as possible

Follow this policy's referral procedures



7.2 If You Have Concerns About a Child

Staff should:

1.

> LN

5.

Do not assume someone else will take action. Early information sharing is critical.

Act immediately - do not delay

Speak to the DSL (or Deputy DSL if unavailable) verbally, by phone, or by email

Cultivate
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Record your concerns in writing as soon as possible using the child's own words where applicable

Do not investigate - gather only the facts presented

Maintain confidentiality - only share information with those who need to know

7.3 If a Child Discloses Abuse

If a child talks to you about abuse or neglect:

DO:

Listen carefully and calmly

Allow the child to speak freely

Remain calm and do not over-react

Give reassuring nods or words of comfort

Take what the child says seriously

Reassure the child they are not to blame

Be honest - tell them you must pass the information on to help them
Make a record using the child's own words as soon as possible

Report to the DSL immediately

Promise confidentiality or to keep secrets

Ask leading or investigative questions

Put words into the child's mouth

Interrupt or rush the child

Make judgments or express opinions about the alleged abuser
Confront the alleged abuser

Delay reporting your concerns

Tell the child what will happen next and who you will speak to.
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7.4 Recording Concerns

All concerns must be recorded in writing and passed to the DSL without delay. Records should include:

Date, time, and place of incident/disclosure

Factual account of what was seen, heard, or reported

Child's own words (where applicable)

Observations about the child's appearance, behaviour, or emotional state
Any action taken

Your name and signature

Date of record

8. Reporting and Referral Procedures

8.1 DSL Assessment

When a concern is reported to the DSL, they will:

1.
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Assess the information and decide on appropriate action

Consult with the First Response Team (MASH) if needed

Consider whether early help is appropriate

Make a referral to children's social care if safeguarding threshold is met

In some cases, make a referral directly to the police

Inform parents/carers unless doing so would place the child at increased risk
Record all decisions and actions taken

Follow up to ensure referral has been actioned

8.2 Thresholds for Intervention

Early Help (Stage 1-2):
Children who would benefit from additional support from the setting or single agency intervention.

Child in Need (Section 17):
Children whose health or development may be impaired without additional services.

Child Protection (Section 47):
Children who are suffering or likely to suffer significant harm - immediate safeguarding action required.

8.3 Making a Referral
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Referrals to children's social care are made to the Buckinghamshire First Response Team (MASH):

e Phone: 01296 383962 (Monday—Friday, 9am—-5pm)
e Out of Hours: 0800 999 7677
e Online referral form via Buckinghamshire Safeguarding website

Before making a written referral:

e Verbal consultation with MASH social worker or manager via professionals consultation line

e Discuss concerns and agree appropriate action

e Obtain guidance on whether referral is appropriate course of action
Parental consent:
Normally, parents will be contacted to obtain consent before a referral is made. However, consent is not required
if:

e The concern involves alleged or suspected child sexual abuse

e The concern involves honour-based abuse or FGM

e The DSL believes informing the parent might compromise the safety of the child or a staff member

A rationale for progressing without consent must be provided with the referral.

8.4 Follow-Up

The local authority should make a decision within one working day about the type of response required and
inform the setting of the outcome. The DSL will follow up if this does not happen.

If the child's situation does not improve after a referral, the setting will follow local escalation procedures to
ensure concerns have been addressed.

9. Early Help and Support
9.1 Early Help Approach

Providing early help is more effective in promoting the welfare of children than reacting later when problems may
have become more entrenched. We are committed to:

e |dentifying emerging problems at the earliest opportunity
e Providing support as soon as concerns are first identified
e  Working with families to build resilience and improve capacity

e Preventing the escalation of issues requiring more intensive services
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9.2 When to Consider Early Help

Staff should consider early help when a child:

e |[s disabled or has specific additional needs

e Has special educational needs

e Is ayoung carer

e Shows signs of being drawn into antisocial or criminal behaviour

e |Is frequently missing or goes missing from care or home

e s at risk of exploitation, trafficking, or radicalisation

e Lives in challenging family circumstances (substance misuse, domestic abuse, adult mental health issues)
e Has returned home from care

e |s privately fostered

9.3 Early Help Assessment

Where early help is appropriate, the DSL will:

e Discuss concerns with the family and child (where appropriate)

e Seek consent to share information with other agencies

e Complete an early help assessment with the family

e Coordinate a Team Around the Family (TAF) meeting if multiple services are needed
e Act as lead professional or identify appropriate lead professional

e Develop and monitor a support plan

e Review progress regularly

If the family does not consent to early help or concerns escalate, safeguarding procedures will be followed.

10. Vulnerable Children
10.1 Children with Special Educational Needs and Disabilities (SEND)

We acknowledge that children with SEND face additional safeguarding challenges:

e Additional barriers can exist when recognising abuse and neglect
e Assumptions may be made that indicators relate to the child's disability

e Communication barriers may exist
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e Children with SEND can be disproportionately impacted by bullying
e They may not show outward signs of abuse

Staff will be particularly vigilant and consider the individual needs of each child with SEND.

10.2 Looked After Children and Previously Looked After Children

The DSL will:

e Have the contact details of the child's social worker

e Have the contact details of the virtual school head

e Ensure all staff have the information they need about the child's looked after status
e Attend personal education plan (PEP) meetings where appropriate

e Liaise with the local authority personal advisor for children leaving care

10.3 Other Vulnerable Groups
Additional support and protection will be provided for children who are vulnerable by virtue of:

e Homelessness

e Refugee or asylum seeker status

e Parental substance abuse

e Parental mental health difficulties

e Parental learning difficulties

e Being a young carer

e Mid-year admission to the setting

e English as an additional language (EAL)

e Previous trauma or adverse childhood experiences

11. Attendance and Children Missing from Childcare

11.1 Attendance Monitoring
Regular attendance is important for children's safety and wellbeing. We will:
e Record attendance daily for each child

e Monitor patterns of absence

e Follow up on unexplained absences on the first day
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e Contact parents/carers when a child does not arrive as expected

11.2 Children Missing from Childcare

A child going missing from childcare is a potential indicator of abuse or neglect. If a child goes missing during a
session:

1. Immediate search of the premises and outdoor areas
Contact parents/carers immediately
If not located within 10 minutes, contact police (999)

Inform DSL and follow incident procedures

u A WD

Complete incident report and review procedures

11.3 Unexplained or Repeated Absences

e Unexplained absences will be followed up the same day
o Repeated absences without satisfactory explanation will be discussed with the DSL
e The DSL will consider whether a safeguarding referral is appropriate

e We hold more than one emergency contact number for each child

11.4 Children with Child Protection Plans

If a child with a child protection plan is absent without explanation, the child's social worker will be notified
immediately (same day).

12. Online Safety

12.1 Our Approach

We recognise that online safety is a core part of safeguarding. Technology offers significant opportunities for
learning but also presents risks that must be managed.

12.2 Protective Measures

e Internet use at Cultivate is supervised at all times

e Appropriate filtering and monitoring systems are in place (where applicable)

e Filtering and monitoring systems are reviewed at least annually

e Smart-phones and personal devices are not permitted for children during sessions

e Staff follow acceptable use expectations for technology
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e Parents are informed of our approach to online safety

12.3 Education

Children are taught about online risks and safety through:

e Age-appropriate discussions about digital citizenship
e Learning about consent and respectful online behaviour
e Understanding privacy and sharing information safely

e Recognising and reporting concerning content or contact

12.4 Staff Use of Technology

Staff must:

e Use setting-provided devices and email for communications with parents
e Not use personal devices to photograph or contact children/families

e Not connect with children or parents via personal social media

e Follow the social media and acceptable use policies

e Report any online safety concerns to the DSL immediately

For detailed procedures, see our separate Online Safety Policy.

Cultivate
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13. Preventative Education

13.1 Building Resilience and Agency
As part of developing children's sense of agency and voice, we help children learn to:

e Recognise and manage risks in different situations

e Understand what kinds of physical contact are acceptable and unacceptable
e Recognise when pressure from others threatens their safety and wellbeing
e Know when and where to get help

e Use assertiveness to resist unhelpful pressure

e Ask for help when they need it

e Express their concerns and emotions

e Understand consent and bodily autonomy
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13.2 Curriculum Integration

Safeguarding themes are woven into our practice through:

e Age-appropriate discussions about feelings and emotions
e Learning about healthy relationships and friendships

e Understanding differences and diversity

e Developing confidence and self-esteem

e Learning about personal safety and boundaries

e Understanding online safety and digital citizenship

13.3 Creating a Safe Culture

We create an environment where:

e Children feel safe, valued, and listened to

e Children know who they can talk to if worried

e Children's voices are heard and respected (sociocratic ethos)
e Consent is actively discussed and always respected

o Differences are celebrated

e Bullying and unkind behaviour are addressed promptly

14. Safer Recruitment

14.1 Commitment to Safer Recruitment

Cultivate is committed to safer recruitment principles to deter, reject, and identify people who might abuse
children. We follow robust recruitment procedures for all staff, volunteers, and regular visitors.

14.2 Pre-Employment Checks

Before any person begins working at Cultivate, the following checks will be completed:

e Identity verification (photographic ID and proof of address)

¢ Right to work in the UK

e Enhanced DBS check (Disclosure and Barring Service) including barred list check
e At least two references obtained and verified before start date

e Qualification verification (where applicable)
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e Health declaration
e Prohibition from teaching check (for teachers)
e Childcare disqualification check (where applicable)

e Overseas criminal records check (if applicable)

14.3 DBS Checks

e All staff require an Enhanced DBS check with barred list check
o DBS checks are renewed every three years

e  Staff must sign up for the DBS Update Service

o We verify DBS certificates with the DBS

e We do not accept DBS checks from previous employers without verification

14.4 Single Central Record

We maintain a Single Central Record (SCR) that records all pre-employment checks for:

e All staff (including temporary and agency staff)
e Volunteers who work unsupervised with children

e Regular visitors and contractors who have unsupervised access

14.5 Induction

All new staff receive a comprehensive safeguarding induction covering:

e This safeguarding policy

e Staff code of conduct

e Role of the DSL

e How to recognise and report concerns
e Online safety expectations

e  Whistleblowing procedures

e The setting's approach to safeguarding and child-centred practice

15. Staff Code of Conduct

15.1 Professional Boundaries
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All staff are expected to maintain professional boundaries and conduct themselves in a manner that protects both
children and themselves from allegations.

Staff must:

e Treat all children with respect and dignity

e Provide a positive role model

e Maintain appropriate professional boundaries

¢ Never engage in behaviour that could be interpreted as grooming

e Be vigilant about their own conduct and that of colleagues

e Avoid situations where they are alone with a child out of sight of others (where possible)
e Challenge inappropriate behaviour by colleagues

Staff must not:

e Engage in any form of sexual contact with a child

e Develop inappropriate relationships with children or families

e Make sexually suggestive comments or share inappropriate materials
e Use physical punishment or humiliation

e Give children their personal contact details

e Connect with children or parents via personal social media

e Transport children in their personal vehicles (unless authorised)

e Take photographs of children on personal devices

15.2 Physical Contact

While some physical contact is natural and appropriate (comforting a distressed child, administering first aid), staff
must:

e Use professional judgment and be cautious

e Ensure physical contact is appropriate to the child's age and needs
e Be aware of cultural and individual preferences

e Record any incident that might be misconstrued

e Ensure another adult is present or nearby where possible

15.3 Physical Intervention and Restraint

Physical intervention will only be used:

e To prevent injury to the child, others, or significant property damage
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As a last resort when de-escalation has failed
Using the minimum force necessary for the minimum time

In line with DfE guidance "Use of Reasonable Force in Schools" (adapted for childcare)

All physical interventions must be:

Recorded in detail
Reported to the DSL and parents the same day

Reviewed to identify any learning or support needs

15.4 Intimate Care

For children who require support with toileting, changing, or personal care:

Individual care plans will be in place with parental agreement
Wherever possible, another adult will be present or within earshot
The child's dignity and privacy will be maintained

All care will be recorded and shared with parents

Staff will wear appropriate protective equipment

15.5 Mobile Phones and Devices

Staff personal mobile phones must be stored in designated areas (not accessible during work with
children)

Only setting-provided devices may be used to photograph children
Photographs are taken only with parental consent and for legitimate purposes
Images are stored securely and not shared inappropriately

For full details, see Mobile Phones and Personal Devices Policy

15.6 Social Media and Digital Communications

Staff must not contact children or parents via personal social media

Staff must use setting email addresses for all professional communications

Staff must not post about the setting, children, or families on personal social media
Staff must maintain professional boundaries in all digital communications

For full details, see Social Media Policy

16. Allegations Against Staff
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16.1 Managing Allegations

We take all allegations against staff seriously. Clear procedures are in place to ensure allegations are dealt with
fairly, thoroughly, and without delay.

16.2 Types of Allegations

These procedures apply when it is alleged that a staff member, volunteer, or student has:

e Behaved in a way that has harmed a child or may have harmed a child
e Possibly committed a criminal offence against or related to a child

e Behaved towards a child in a way that indicates they may pose a risk of harm if they work regularly or
closely with children

e Behaved in a way that indicates they may not be suitable to work with children (including behaviour
outside of work)

16.3 Reporting Allegations

If an allegation is made against any member of staff (except the DSL):

e Report immediately to the DSL

e Do not speak to the colleague involved
e Do not investigate yourself

e Record the allegation in writing

If an allegation is made against the DSL:

e Report immediately to the Registered Provider (Daisy Clark)
o If the Provider is unavailable, contact the LADO directly

If an allegation is made against the Registered Provider:

e Contact the LADO directly on 01296 382070

16.4 LADO Involvement

The DSL or Provider will contact the Local Authority Designated Officer (LADO) immediately to discuss all
allegations that meet the criteria above.

Do not:

e Investigate the allegation before speaking to the LADO
e Inform the staff member before speaking to the LADO (unless advised to do so)

e Make assumptions about the outcome
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16.5 Possible Outcomes

Following LADO consultation, possible actions include:
e Strategy meeting or management planning meeting
e Referral to children's social care
e Referral to police for investigation

e Internal investigation and potential disciplinary action

e No further action (if allegation is unfounded)

16.6 Suspension

Suspension is not automatic and will only be considered when:

e Children are at risk of serious harm
e The allegation is so serious it would result in immediate dismissal
e Suspension is necessary to allow for unimpeded investigation

Alternatives to suspension (working from different location, supervised contact only) will always be considered.

16.7 Support for Staff

We have a duty of care to staff facing allegations. We will:

e Appoint a named person to provide support
o Keep the staff member informed of progress
e Ensure confidentiality is maintained

e Provide access to occupational health or counselling if needed

16.8 Record Keeping

e Malicious or false allegations will be removed from personnel records
e Unsubstantiated allegations will not be included in references

e For all other allegations, a clear summary will be kept on file and a copy provided to the staff member

16.9 Low-Level Concerns

A low-level concern is any concern about an adult's behaviour that does not meet the harm threshold but is
inconsistent with the staff code of conduct.

Examples include:

e Being over-friendly with children
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e Having favourites

e Taking photographs on personal devices

e Engaging in one-to-one activities outside normal practice
e Using inappropriate language or humour

All low-level concerns must be:

e Reported to the DSL

e Recorded in writing

e Reviewed to identify patterns

e Addressed through support, training, or disciplinary action as appropriate

Creating a culture where low-level concerns are shared helps to identify concerning behaviour early and protect
both children and staff.

16.10 Whistleblowing

Staff have a duty to report concerns about the conduct or practice of colleagues. If staff feel unable to raise
concerns within the setting, they can contact:

e Ofsted: 0300 123 1231
e NSPCC Whistleblowing Helpline: 0800 028 0285
e Local authority safeguarding team

For full details, see Whistleblowing Policy.

17. Visitors and Volunteers

17.1 Volunteers

Volunteers who work unsupervised with children or are in regulated activity must:

e Complete an enhanced DBS check (including barred list)
e Provide references

e Complete safeguarding induction

e Follow the staff code of conduct

Volunteers who are supervised and not in regulated activity:

e May be subject to risk assessment to determine level of check required

e Must never be left unsupervised with children
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e Must complete safeguarding induction

17.2 External Visitors and Speakers

External visitors invited to enrich children's experiences must:

e Be approved by the Director in advance

e Provide information about content and purpose of visit
e Align with the setting's values and ethos

e Be supervised by staff during visit

e Have content monitored to ensure appropriateness

17.3 Contractors

Contractors working on the premises must:

e Be made aware of safeguarding procedures

e Be supervised when children are present if no DBS check obtained
e Have identity checked on arrival

e Sign in and out

e Wear identification

Long-term contractors may be subject to DBS checks following risk assessment.

18. Confidentiality and Record Keeping

18.1 Principles of Confidentiality

Information about children and families is confidential and must be handled in accordance with:
e Data Protection Act 2018
e UK GDPR
e Information sharing guidance

e Professional duty of confidentiality

However, safeguarding concerns override confidentiality. Information must be shared when a child is at risk of
harm.

18.2 Information Sharing

We will share information with other agencies when:
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e A child is at risk of harm or has been harmed

e FEarly help services are needed

e We are required to do so by law

e [tis necessary to protect the vital interests of the child

Parents will normally be informed before information is shared, unless doing so would increase risk to the child.

18.3 Recording Safeguarding Concerns

All safeguarding concerns and actions must be recorded:

e Promptly (same day)

e Accurately using factual language

e Including child's own words where applicable
e Dated and signed

e Passed to the DSL without delay

18.4 Safeguarding Records

The DSL maintains confidential safeguarding records for each child about whom concerns have been raised. These
records:

e Are kept separate from the child's main file

e Are stored securely (locked cabinet or password-protected electronic system)
e Are only accessible to the DSL, Deputy DSL, and Registered Provider

e Are retained for at least 10 years after the child leaves compulsory education

e Are transferred to a new setting when a child moves (under confidential cover)

18.5 Transfer of Records

When a child leaves Cultivate:

e Safeguarding records are sent separately from main child file
e Transfer is under confidential cover

e Secure transit is ensured

e Confirmation of receipt is obtained

e The DSL may contact the receiving setting to discuss concerns

e If the new setting is unknown, the local authority will be informed

18.6 Retention and Disposal
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Safeguarding records are kept for at least 10 years after the child leaves the setting
Records are disposed of securely (shredding or secure deletion)

A record of disposal is maintained

19.

Partnership Working with Parents and Agencies

19.1 Working with Parents and Carers

We believe parents are partners in safeguarding children. We will:

Share our safeguarding responsibilities with parents during registration
Make this policy available to all parents

Inform parents of our duty to refer concerns to children's social care
Work openly and honestly with parents where possible

Respect parents' views while acting in the child's best interests

However, we will not:

Seek parental consent if doing so would place the child at increased risk

Allow parental disagreement to prevent us from taking action to protect a child

19.2 Multi-Agency Working

Effective safeguarding requires partnership working with:

We will:

Buckinghamshire First Response Team (MASH)
Children's social care

Police

Health services (school nurses, GPs, health visitors)
Educational psychology services

Early help services

Other settings attended by children

Voluntary and community organisations

Contribute to multi-agency assessments and plans

Attend strategy meetings, child protection conferences, and core groups
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Share information appropriately and promptly
Follow multi-agency plans and agreements

Escalate concerns if we are not satisfied with agency response
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19.3 Buckinghamshire Safeguarding Children Partnership (BSCP)

We follow the procedures and guidance of the BSCP and contribute to safeguarding improvement through:

Participation in local safeguarding arrangements
Engagement with safeguarding training and development
Learning from serious case reviews and local learning reviews

Contributing to safeguarding audits and reviews

20. Health and Safety

Safeguarding includes ensuring the setting is a safe environment. Health and safety measures include:

Risk assessments for all activities, outings, and areas of the premises
Daily safety checks of premises and equipment

Accident and incident recording and reporting

First aid provision (trained first aiders available at all times)

Fire safety procedures and regular drills

Food safety and hygiene procedures

Safe sleep practices (if applicable to age group)

Administration of medication procedures

Managing children who are ill or infectious

Emergency evacuation and lockdown procedures

For full details, see Health and Safety Policy and related policies.

21. Policy Review and Monitoring

21.1 Policy Review

This policy will be:

Reviewed annually by the Registered Provider and DSL
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Updated when statutory guidance changes
Updated following significant safeguarding incidents or learning

Approved by the Registered Provider

21.2 Monitoring Effectiveness

The Registered Provider will monitor safeguarding arrangements to ensure:

A positive safeguarding culture and ethos exists

Policies and procedures are effective and followed

Safer recruitment processes are robust

Staff are aware of signs of abuse and know how to respond
Concerns are identified and responded to promptly
Multi-agency working is effective

Learning from incidents and reviews is implemented

21.3 Staff Confirmation

All staff must:

Read and understand this policy
Sign to confirm they have read and will comply with the policy

Re-confirm understanding annually

21.4 Ofsted Notification

We will notify Ofsted of:

Any allegations of serious harm or abuse by any person working or looking after children on the premises
Any action taken in respect of such allegations

Any significant incidents or accidents affecting children's safety

Any changes to the Registered Provider or manager

Any other matters Ofsted requires us to notify

22. Specific Safeguarding Concerns

22.1 Child Sexual Exploitation (CSE)
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CSE is a type of sexual abuse where children are sexually exploited for money, power, or status. Children may be
tricked into believing they are in a loving relationship, invited to parties and given drugs/alcohol, or groomed
online.

Indicators include:

e Going missing for periods of time or regularly coming home late
e Having older boyfriends or girlfriends

e Suffering from sexually transmitted infections

e Appearing with unexplained gifts or new possessions

e Associating with other children involved in exploitation

e Mood swings or changes in emotional wellbeing

e Drug and alcohol misuse

e Displaying inappropriate sexualised behaviour

All concerns will be referred to the MASH and police as appropriate.

A child under 13 cannot legally consent to sexual activity. Sexual activity with a child under 16 is also an offence.

22.2 Child Criminal Exploitation (CCE) and County Lines

Criminal exploitation of children involves children being groomed and exploited to carry drugs and money, or to
commit crimes. County lines is a typical feature where gangs use children to move drugs from urban to rural
areas.

Indicators include:

e Unexplained money, clothes, or items

e Going missing for periods of time

e Relationship with controlling or older individuals
e Changes in emotional wellbeing

e Carrying weapons

e Injuries or assault

e Decline in performance or engagement

e Involved in criminal activity

All concerns will be referred to the MASH.

22.3 Peer-on-Peer Abuse (Child-on-Child Abuse)

Children can abuse other children. This is never acceptable and will be taken seriously.

Forms include:
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e Bullying (including cyberbullying)

e Physical abuse (hitting, kicking, shaking, biting, hair pulling)
e Sexual violence and sexual harassment

e Harmful sexual behaviour

e Upskirting (taking pictures under clothing without consent)
e |Initiating or hazing-type behaviours

e Gender-based violence

Our approach:

e Zero tolerance to peer-on-peer abuse

e All incidents reported to DSL and treated as safeguarding concerns
e Victims supported and protected

e Alleged perpetrators supported to change behaviour

e Risk assessments completed

e Parents informed

e Referral to external agencies where appropriate

e We do not dismiss abuse as "banter" or "part of growing up"

Sexual violence and harassment:
All reports of sexual violence or harassment (including online) will be:

e Taken seriously

e Assessed by the DSL

e Risk assessed to protect victim and others

e Reported to police for criminal offences (rape, assault by penetration, sexual assault)

e Referred to children's social care for safeguarding response

22.4 Honour-Based Abuse (HBA)

HBA includes crimes committed to protect or defend family or community honour, including:

e Female genital mutilation (FGM)
e Forced marriage
e Breast ironing

All forms of HBA are abuse and will be reported immediately to the DSL and referred to appropriate agencies.

22.5 Female Genital Mutilation (FGM)
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FGM is illegal in the UK and a form of child abuse. It involves injuring or changing female genital organs for non-
medical reasons.

Staff must be alert to:

e Talk of a "special procedure" or celebration

e Plans for extended travel to countries where FGM is practised

e Reference to FGM in family or community

e A girl confiding she is to have "a special procedure" or that she has had FGM

There is a mandatory reporting duty: If a teacher (or person employed to carry out teaching) discovers that an
act of FGM appears to have been carried out on a girl under 18, they must report it to the police personally (in
addition to informing the DSL).

For concerns that FGM may be about to happen, or has happened to a girl over 18, report to the DSL who will
refer to appropriate agencies.

22.6 Forced Marriage

Forced marriage is illegal in the UK. It is where one or both people do not consent to the marriage and pressure
or abuse is used.

Indicators include:

e Absence from setting or request for extended leave
e Surveillance by family members

e Poor performance or change in behaviour

e Signs of self-harm, depression, or anxiety

All concerns will be reported to the DSL and referred to the police and/or Forced Marriage Unit.

22.7 Preventing Radicalisation (Prevent Duty)

The Counter-Terrorism and Security Act 2015 places a duty on us to have due regard to preventing people from
being drawn into terrorism.

We will:

e Provide staff with Prevent awareness training
e Assess the risk of children being drawn into terrorism
e Be alert to changes in behaviour that could indicate radicalisation

e Refer concerns via the MASH to the Channel programme

Indicators may include:

e Expressing extreme views
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e Accessing extremist material online
e Justifying violence to solve societal issues
e Significant changes in behaviour, friendships, or appearance

e Desire to travel to areas of conflict

22.8 Domestic Abuse

The Domestic Abuse Act 2021 recognises children as victims in their own right if they see, hear, or experience the
effects of domestic abuse.

Indicators include:

e Behavioural changes (aggression, withdrawal, anxiety)
e Sleep disturbances or nightmares

o Difficulties with school attendance or performance

e Age-inappropriate caring responsibilities

e Physical injuries to the child or parent

All concerns will be reported to the DSL and may be referred to the MASH and/or specialist domestic abuse
services.

22.9 Mental Health

Mental health problems can be an indicator of abuse, neglect, or exploitation. Staff should be aware that adverse
childhood experiences impact behaviour, development, and mental health.

Indicators may include:

e Changes in eating or sleeping patterns

e Withdrawal or loss of interest in activities

e Self-harm or expressions of suicidal thoughts
e Excessive anxiety or fear

e Aggressive or disruptive behaviour

All mental health concerns will be reported to the DSL and may result in referral to early help, CAMHS, or
children's social care depending on level of need.

22.10 Private Fostering

Private fostering is when a child under 16 (under 18 if disabled) is cared for by someone who is not their parent
or close relative for 28 days or more.

By law, the local authority must be notified of private fostering arrangements.
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If we become aware of a private fostering arrangement, we will notify the First Response Team (MASH).

22.11 Serious Violent Crime and Gangs
Children can be at risk from gang activity or serious youth violence.
Indicators include:

e Increased absence

e Change in friendship groups

e Relationships with older individuals or groups

e Signs of self-harm or significant change in wellbeing
e Signs of assault or unexplained injuries

e Unexplained gifts or new possessions

e Carrying weapons

All concerns will be reported to the DSL and may be referred to police and/or children's social care.
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e You may not, except with our express written permission, distribute or commercially exploit the content,
nor may you transmit it or store it in any other website or other form of electronic retrieval system

Privacy Statement
Who we are: Cultivate Childcare Setting

Why do we need your data: Your child's details are required to facilitate your child's admission to the setting and
to ensure we can meet their care and development needs and keep them safe.

What is the lawful basis for processing this data: This information is necessary for the setting's legitimate
interests and to comply with legal obligations under childcare and safeguarding legislation.

Who will this data be shared with: We will only share your data with third parties where we have a lawful basis
to do so, including statutory safeguarding and welfare requirements.

How long will we keep your data: We will hold your data for as long as we have a lawful basis to process your
data, in accordance with our data retention policy and statutory requirements.



